PUBLIC SAFETY COMMITTEE
COUNTY BOARDROOM
MONDAY, MAY 12, 2021
AGENDA
4:30 PM

To Attend Meeting by Zoom:

https.//us02web.zoom.us/j/8386454 35787 pwd=U0hgK1ImVy98Z3A3TXEWZVFEaTNJQTO9

ID is: 838 6454 3578 Passcode: 703301
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9

Call to Order
Roll Call —Barry Logan (ch), Blake Parsons, Albett Durst, Justin Faulk, Donald Tolan
Approval of Minutes
a. Approval of Apzil 12, 2021 minutes
b. Approval and release or keep confidential the April 12, 2021 executive meeting
minutes
Public Input
Approval of Claims
Coroner
Sheriff
a. Masonry Bid Approval for PSB Flashing project
b. Janitorial Bid Approval for County Custodial Services
c. HEART Technologies Network/Software Updates Quote
d. HEART Technologies Network Switch Replacement Quote
Animal Control

Probation

10. Health Department

a. Mass vaccination update
b. Contact Tracing update

11. New Business
12. Unfinished Business

a. Health Department MOU
b. Discussion on IT

13. Other
14. Executive Session — Roll Call Vote

15. Any action coming out of Executive Session
16. Adjournment



PUBLIC SAFETY COMMITTEE
COUNTY BOARDROOM
MONDAY, APRIL 12,2021
MINUTES
4:30 PM

1. Call to Order
The meeting was called to order at 4:31 PM.

2. Roll Call
Barry Logan (ch), Blake Parsons, Albert Durst, Justin Faulk, Donald Tolan all present.

3. Approval of Minutes
a. Approval of March 8, 2021 minutes
Motion to approve March 2021 minutes made b

econded by Durst. Motion passed.

4. Public Input

None

5. Approval of Claims
Motion to approve Aptil claims mad “by ‘Tolan, seconded by Patso hete were a lot of
Vehlcle upkeep claims this month. It wisi |:.the vehicles wereiserviced at one

i was 2 billing problein at Midwest,

hy it appears that the séfvices wete

over several months. Motion passed.

and they are getting caught u
petrformed all at one time, the

&

Coronet

ight now'pdinting needs to be done in an
e put out. The 3™ floor of the Courthouse,

e arranged so that we can continue to hold court and that
ontinue (o functlon The second part of the bld is for the

same scope of work is an owner operator and doesn t have the overhead that the
other companies do. re has been no time frame for the project. It was requested that
the approval be 10% higher than the bid in case there are problems discovered. Motion
to approve Wright of Way bid for the Courthouse and Dunbar Painting for the Public
Safety Building with an additional 10 percent for work made by Parsons, seconded by
Durst. Motion passed.




PUBLIC SAFETY COMMITTEE
COUNTY BOARDROOM
MONDAY, APRIL 12, 2021
MINUTES
4:30 PM

b. PSB & CH HVAC Engineering Study / Proposal Approval
There have been a lot of HVAC bills over the past several months. We rely on Ruyle to
lead us in the direction we need to go with repairing those units, but they are not HVAC
engineers. We are not doing much in upgrading those units, just putting band-aids on
them to keep them running. We are doing a lot of replacements, but not sure this is the
answer to fix the problems. In the Public Safety Building there is a tremendous amount of
temperature swing, and this should not be. They reached out to Keith Engineering, who
specialize in HVAC, to give us a quote on looking at our system and analyzing it to see
what we need. We want assurance we are moving in oht direction. The Public
Safety Building will cost about $6,000 and the Cout +$8,100 to come in and look at
our system and analyze it to see if it is fitting o s. Keith Engineering will then
ngineering will not do the repairs.
They will just tell us what they found and.wha *ommend for repairing it, We are
i iff would like to get this

passed.

¢. RLF Elevator Project
Project Informational *
There is some confusion regar

rtroom 1. The carpet will be replaced in July when the
urt will be held.

f.  Sheriff Met ion
The Merit Commissiofi*iias been budgeted for, but nothing has been done because of the
pandemic. The Merit Commission is run by statute and referendum, The Commission
will have a list of people who are qualified to hold a position within the jail or Sheriff’s
Department. They will also oversee any discipline issues and promotions. By statute you
have to have people appointed to the Commission within 60 days of approval by the
Board. But before the Board can approve, there has to be a meeting with the union,
States Attorney Minger would like to know if the Board is still interested in doing the
Merit Commission before he approaches the union. The Board would need to decide if



PUBLIC SAFETY COMMITTEE
COUNTY BOARDROOM
MONDAY, APRIL 12, 2021
MINUTES
4:30 PM

the Commission will be a 3 or 5§ member Commission, The Commission would take
decisions out of the Sheriff’s hands and makes it more transparent. There is no mandate
that we have to have a Commission. Several communities around us have Commissions.
There are statutes that regulate the Commission such as how often they meet, Woodford
County used to have a Merit Commission at one time. It was asked what it would take to
abolish the Commission should they wish to do so at some time in the future. Mr.
Minger will check into that. The consensus is that the Board is still interested in having
the Commission. Mr. Minger will start working on setting up meetings with the union.

8. Animal Control

9. Probation
a. Squad Car purchase

standards are coming as to
those future changes will be.*

k due to a family medical situation. John

d many extra duties that are not in his job
idge about this and it was suggested that
ge is not in favor of giving bonuses, but will
aid over time for all the work he has done.

Guard in setting up*g inic at Case Manufacturing for the Johnson & Johnson one
dose vaccine, Participants for this one dose shot must live in the tri-county area and be
18 years of age. The positive tests results are starting to rise again in the County.

11. New Business
a. Discussion on IT
There are issues with the high cost and work not getting done. The committee would like
an itemization on the number of tickets and how long the tickets are open. Last year we
put in 801 tickets. So far this year, we are at 187 tickets. There are 29 tickets at this
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COUNTY BOARDROOM
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current time open. Many of the invoices we receive are for the contract cost, backup
cloud storage agreement, which is based on the volume. This will continue to go up as
we upload more and more video from the road patrol officers. Some of invoices on the
printout are from 911 and not from the Courthouse or Sheriff work. It was pointed out
that some tickets are not work related tickets, but just communication, as a ticket has to
be put in to communicate with Heart. The Sheriff was in need of a new computer and
asked Heart for a price. He found the same computer on CDWG for $400 less than what
Heart quoted him. He does not approve what other department heads order from Heart,
but suggests that all department heads do some researgh’and find the lowest price. It was
asked about the contract with Heart expires — it r: from year to year, There is no
questions of Heart’s ability to go the job. The qu s if it would be more cost
effective to hire an in-house IT person. Theg "money we are spending is a lot

i i ine how much money was
justify in-house. It was
n-house person will

Heart has our infrastructure workin ) is s malntenance Or are
they still working on mfrastructure a work in
progress. If we don’t contifi ill.ask the
department heads to bring t ons to Ms. Breyman to complle into a
list for next month’s discussi inue to put on the agenda and looked
into each month
. Unfinished

; Faulk — yes; Tolan —yes; Logan — yes;

Motion to co
passed,

16. Adjournment
Motion to adjourn made by Tolan, seconded by Patsons. Morion passed.

Meeting adjourned at 7:02 PM.

Submitted by: Deb Breyman

Barry Logan, Chairman
Public Safety Committee



HEART

We have prepared a quote for:

Woodford County Government

5Q Licensing, Server Hardware Upgrades, Server Migrations
& Reconfigurations

Quote # BBOD4241EP Version 1

Prepared by:
Blake Barnard

Engineered by:
E Tim Perry



Products

Description

Microsoft SQL Server 2019 Standard - License - 2 Core - Volume, Local 5
Government, Microsoft Qualified - Microsoft Open License for Government -

English - PC

HPE - DDRA -~ 16 GB - DIMM 288-pin - 2666 MHz / PCA-21300 / 2-pack 12
Labor // vSphere Host Hardware Upgrades and Reconfiguration 1
Labor // Nimble SAN Firmware Upgrade and Reconflguration 1
Labor // Highway Department - AD Configuration and Application Migration 1
Labor /{ Courtside ~ AD Configuration, Application Migration, SQL Migration 1
Labor // Sheriff and Jail - AD Configuration, Application Migration, SQL 1
Migration

Labor // Health Department - AD Configuration and Flle Share Migration 1

IT Networking | Communications | Security | Life Safety | Infrastructure 2/8



YHEART

SaL Licensing, Server Hardware Upgrades, Server Migrations & Reconfigurations

Prepared by: Prepared for: Quote Information:
Heart East Peoria Woaodford County Government Quote #: BBOOA241EP

Blake Barnard Dennis Wertz Version: 1

(309) 427-7264 {309) 467-2116 Delivery Date: 10/20/2020
bbarnard@heart.net dwertz@woodford-county.org Expiration Date: 11/04/2020
3105 N Maln 5t. 115 N. Main Street

Fast Pecria, IL 61611 Eureka, IL 61530

Quote Summary

Description

SQL Licensing, Server Hardware Upgrades, Server Migrations & Reconfigurations

Total: $43,740.46

Payment Schedule

Description Payments interval Amount,

Purchase-Price: 50/50

50% Due on Signing 1 One-Time §21,870.23
50% on Completion 1 One-Time $21,870.23
Payment Due at 5igning

Description

Amount
Purchase Price: 50/50: 50% Due on Signing B

Total of 50% Due on Signing Payment 521,670.23

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arlsing from pricing or other errors.

Heart East Peoria Woodford County Government
Signature: Signature:

Name: Name: Dennis Wertz

Title: Title:

Date: Date:

IT Networking | Communications | Security | Life Safely | Infrastructure 3/8



2 HEART

Statement of Work

Customer Responsibility

This job wiil not be taxable. Customer shall provide tax-aexempt certiflcate,
Provide open access to all wiring closets, panels and work areas.

All administrative credentials, hostnames, IP addresses, and other network detalls must be supplied by the sustomer befors
installation can begin.

Heart Technologies, Inc., Responsibility

Project Overview

o Upgrade outdated/unsupported operating systems

¢ Configure Windows AD (Active Directory), file services, and print services using Microsoft’s best practices

« Create a centralized Microsoft SQL Server environment with separate instances for each SQL-Based application

« Upgrade memory {RAM) on each VMware host to handle 100% failover from one host to the other

« Upgrade Nimble SAN to the latest firmware release, and optimize the configuration for improved performance

+ Update vSphere components (ESXi hosts, vCenter, VMware Tools, etc.) to the latest release, and reconfigure vCenter
policies for automated failover

» While the majority of the work will be done during business hours with little to no interruption to business as usual, this
project will require some downtime and unavailability of certain resources — downtime will be coordinated with
stakeholders to minimize the Impact

Datacenter Updates and Upgrades
¢ Upgrade memory (RAM) on each HPE ProLiant DL360 from 192GB to 384GB to provide enough system resources to run all
VMs (Virtual Machines) on a single host {physical server) in the event of a host failure.
© Today the current amount of memory is not capable of running all VMs on a single host,
o This process will require downtime of some virtual machines —downtime will be coordinated with stakeholders to
minimize the impact of offline servers
» Update VMware vSphere components to the most up-to-date release of version 6.5
o Configure vCenter policies to automate the fallover process in the event of a host fallure/degradation
« Upgrade the existing Nimble SAN to the latest firmware
o This upgrade will NOT require downtime but will be scheduled during non-peak times
« Reconfigure volumes on the Nimble SAN for optimized performance in the proposed SQL environment
o Separate volumes for Transaction Logs, Data Files, and SOL Backups —each with specific configurations for
optimized performance

New Microsoft SQL Server and Application Servers
 Provision a new VM running Windows Server 2016 from the customer’s existing Volume Licenses
o Install and configure Microsoft SQL Server on the newly provisioned VM
SQL-Based applications wili use separate instances of SOL running on this single YM
o SOL Server instances will be configured separately using best practices as defined by the Line-Of-Business
Application provider
» Provision two new Application servers running Windows Server 2016 from the customer’s existing Valume Licenses
o Migrate applications (see department specific application details betow)
Migrate SQL databases to the new Microsoft SQL Server environment

IT Networking | Communications | Security | Life Safety | Infrastructure 4/8



YHEART

Statement of Work

New AD {Active Directory) Servers
« Provision 2 new VMs running Windows Server 2016 from the customer’s existing Volume Licenses
o Configure both servers with Active Directory Roles (FSMQ, ADDS, and DNS) on the WCSHERIFF domain
o Configure DHCP —migrating settings and reservations from existing role
« Decommission existing DCs
« Ralse the Domaln Function Level to the highest version suitable for the environment

New Flle Share and Print Server
» Provision anew VM running Windows Server 2016 from the customer’s existing Volume Licenses
o Migrate existing file shares from department servers to the new File Share and Print Server
o Migrate existing printers from department servers to the new File Share and Print Server

fNew S Web Server
o Provision a new VM running Windows Server 2016 from the customer’'s existing Volume Licenses
o Migrate existing IS instances to the new 1i$ Web Server

Highway Department
» Configure WCSHERIFF domain with AD OUs (Orga nizational Units) containing user accounts and computer accounts for
Highway Department users and computers '
o Create sub-OUs, security groups, and GPOs {Group Policy Objects) for file/folder security, mapped drives, and
automatic printer deployment
« Migrate Highway Department user accounts to the WCSHERIFF domain
« Join existing Windows desktops and laptops to the WCSHERIFE domaln
o Migrate okl domain profiles on each Windows desktops and laptops
» Verify functionality of the Highway Department’s Access Database with front desk users
« Decommission VMs replaced/no longer used

Courtside
« Configure WCSHERIFF domain with AD OUs (Organizational Units} containing user accounts and computer accounts for
Courtside users and computers
o Create sub-OUs, securlty groups, and GPOs (Group Policy Objects) for security, mapped drives, and automatic
printer deployment
o Join existing Windows desktops and laptops to the WCSHERIFF domain
o Migrate old domain profiles on each Windows desktops and laptops
 Migrate GiS, DEVNET, and Abila (MVP} to the newly created Application Servers and applicable SQL databases to the new
Microsoft SQL Server environment
« Migrate IiS site from TREASFPO1 and WCAPPS-01 to the newly created 1S Environment
« Decommission VMs replaced/no longer used

Sheriff and Jail
» Provision a new VM running Windows Server 2016 from the customer's existing Volume Licenses
o Configure this new VM for the WatchGuard application
o Migrate WatchGuard SQL. database to the new Microsoft SQL Server Environment
Configure endpoints to connect to the new SQL database instance
+ Migrate SQL databases for CIMIS, WOODFORD, REPORTSERVER, and WASPExpress to the new Microsoft SQL Server
Environment
o Configure endpoints to connectto the new SQL database instance

IT Networking | Communications | Security | Life Safety | Infrastructure 5/8



2PHEART

standard Terms and Conditions

1. This proposal is in accerdance with our understanding of the requirements of the project and from verbal information which we recelved from the Gustomer, or its
agent, and If writlen plane and spaciications are furnished by Customer, and HEART Tachnologies, Inc., (from here an referred to as HEART Technologies, inc.)
interpratation of them. HEART Tachnologles, Inc. assumes no rgsponsibllity as to the accuracy of such plans and specificalions. li is further understood and
agresd that this proposal and contract does not include any lebor or materials not specifically mentloned herein. Any additional work not covered herein shall be

billed as time and material,

2. Termsand amount of payment shall be those specifled herein, if not specified in the proposal, payment shall be 50% down at conlracl signing, 30% upon receipt
of materials, and the ramaining 20% due upon completion of this contract where the work Is complaled within ihe same month as the billing period. Where work
continues beyond & perlod of 30 days, or is delayed for reasons beyond the contro! of HEART Technologies, Inc., monthly progress payments shall be pald In an
amount equal 1o 80% of the first 50% of the Job coverad by this conltact and 100% of the last 50% of the job cavered by this contracl. Paymant shall be made io
HEART Technologles, Inc. by the 10th of the month following the dats of any billing, HEART Tachnologies, Inc. shall not ba required 1o proceed with tho instailation
of the work if the payments applying on same have not bean made as spacified in the contract. In the event suit is filed by HEART Technoiogles, ing, to callect any
Monays dug hereunder or to enforce any other provisions of the conlract, the Customer agrees to pay all gost, and the atlomney's fees incurred. Past Due balences
shall be charged finance charges at a rate of 1.5% per month. Customer agrees to pay Ihese charges, If for any reason payments are not received by dua date.

3. Alterations or additional work ordered by Customer or his agent shall constitute an addition to this proposal, and shall be charged for on a time and material basis
in accordance with the current prices shown in a locally recegnized trade pricing standard, in effect at tima of bifling. If any additions lo the coniract are ordered, the
amount to be paid for the same shall be determined by the Customer and HEART Technologies, Inc. at the fime that they are ordarad, and If they do not agree upen
an amaount to be paid, then the Cuslomer ghall pay a reasonable price tharefor. If the change requested by the Customer shall reduce the amaunt of labor or
mmalerial, or both, that HEART Technoiogies, Inc, shall furnish to the prajeol, then the Custemer and HEART Technologles, ing. shall agree at the tima that the
change Is requestad on the amount of credil that shall be given by HEART Tachnologtes, Ing. to the Customer, and If they do not agree upan an amount of credit
then the reasanable value of the labor and material shall ba credited to the Customer, HEART Technologles, Inc. shall receive written orders for ali additional work
or changes signad by an authorized person befora proceeding with such additions or changes. Howaver, If such written orders are not recelved this shall not affect
tha right of HEART Technologies, Inc. to recelve payment as outlined above for said labor and materials 5o furnished. Payments for additions or changes shall be
made under the same terms and canditions as are embodied in the origlnal proposal and contracl.

4, All prices quoted harein are firm upon acoeptance of this proposal, and are subject to carrection prier to acceplance. Allwritten proposals are conditioned upon
acceptance within time limit specified on the face of this proposal, Verbal quotations are subject lo Immediale acceptance and termlinate the day they are made.

B. It is & condltion of this proposal that ali materials or devices which are supplied by HEART Techrologles, Ino. for Installation will be of a lype that Is approved for
the purpose. 1t Is further stipulated that the Customer will assume the same responsibilty for any material or equipment not fumished by HEART Technologles, ine..

6. This proposal Including any plans, specifications, drawlngs or engineering data are furnished by HEART Technologies, Ine. to Customer in trust for determining
the scope of the work to be parformed and shall remain the properly of HEART Technoloples, inc.. They shall be immediately retumed to HEART Technologies,
ine. in the event it1s not awarded the coniract to perform such work. i such plans, specifications or other data are used for the purpose of obtalning other bids or in
gonnaciicn with the inslallation, the Customer shall pay HEART Tachnologles, Inc. far ali expense in preparing such plans or other data on an engineering fee basls.

7. Uniess olherwlse provided hereln, the amounl of any present or futura sales or othet lax, Federal, State or Clly, which we now, of hereatter shail be required to
pay, either on our own behalf or on behall of Ihe Customer, or stherwise, with regpect to eny labor or material covered by this proposal shall be added to the prices
quolsed herein and paid by 1he Customer In the same manner and with the same effect as if originally added hereto.

8. If the Customer shall enter inta a sale or shall sell all or any part of the premises herein involved, the full amount remaining unpald on this contract bacomes due
and payable within 48 hours after dale of such sale or agresment of sale at the option of HEART Technologies, Ing.. Titlete any of the malerial sold or Installed
hereunder by HEART Technolagias, Inc. ghall ramain HEART Technologies, Inc. unil all the terms hareof have: been complied, with, and In the event such materials
are affixed to realty, it Is expressly understood and agreed that they shall remaln persenal proparty subject to remaval by HEART Technologies, Inc. The owner,
buyer and Customer hareby waive any and all claims for damage to said realty or buildings caused by the removal of aaid materials or any parl thereof.

p. Thia proposal s contingent upon approval by the authory having jurisdiction. Should additions or modifications ba recommended by the autherity having
Jurisdiction, or should the scope of protection changs, this propesal will be adjusted accordingly.

10. We represent that the products lsted within this quotaticn are free from defects in material or workmanship. Any product or part, thereof, which proves lo be
defective In workmanszhip of material during a perlod equal to manufacturer's wamanty but not to excead twelve (12) months from the date of purchase (unless
otherwise stated In the proposal) shall be replaced at no charge during normat working hours.

11, Any repairs or modifications of ihe system as instalied by the owner, owner's representative or any third party will void the warranty as stated herein.

12. HEART Technologies, inc, maintains the capability to service your system using our factory-irained lechnicians from our nearest service facility on a 24-hour
emergency basis.

13, The price has been determined on the basls of straight iime and normal work week. No overtime will be worked unless ordered by Customer or his
representative. In the evenl overlime 1s worked, the averlime premium rates plus HEART Teshnologles, ing. regular mark-up for overhead and profitwill be pald ag
an extra,

14, Upon acceptance, IUis understood and agreed that this contract cannol be canceled except by mutual consenl, and then only after paymant 1o HEART
Technologles, Inc. for all labor, material and Job costs plus his regutar mark-up for overhead and profit.

Authorizatlon to protead with wark o Issuance of purchase orders by Customer to HEART Technologies, Inc. accepling any or all parts of this proposal shall be
subject to the foregoing conditions.
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standard Terms and Conditions

It is the policy of HEART Techniologies, inc. to provide equal opperiunity in employment for all qualifled pers
basis of face, creed, color, sex, age, hational wrigin, refigion, disabllily or veleran status.

ons and 1o prohibit discrimination In employment on the

IT Networking | Communications | Security | Life Safety | Infrastructure 8/8



We have prepared a quote for:

Woodford County Government
Adtran Switch Replacements

Quote # LLOO4661EP Version 3

Prepared by:

| Lance Lelm

Engineered by:

I Aaron Sherman



Products

Description

Cisco Meraki M5225-48FP Switch

Cisco Meraki M5225-48FP / 3 Year License

IT Networking | Communications | Security | Life Safety | Infrastructure 2/7



2 HEART

Adtran Switch Replacements

Prepared by: Prepared for: Quote Information:
Heart East Peoria Woodford County Government Quote #: LLOD4GG1EP

Lance Lelm Matt Smith Version: 3

(308) 427-7000 (309) 467-2375 Delivery Date: 04/09/2021
lleim@heart.net mismith@woodford-county.org Expiration Date: 04/23/2021
3105 N Main 5t. 115 N. Main Street

East Peoria, IL 61611 Eureka, IL 61530

Quote Summary

Products $11,745.08
Labor 5750.00
' Total: $12,495.08

Payment Schedule

Description Payments Interval Amount
Purchase Price: 50/30/20 -

50% Due on Signing 1 One-Time $6,247.54
30% on Receipt of Materials 1 One-Time $3,748.52
20% on Completion 1 Cne-Time $2,499.02

Payment Due at Signing

Purchase Price: 50/30/20: 50% Due on Signing o :
Total of 50% Due on Signing Payment $6,247.54

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.
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Heart East Peoria Woodford County Government
Signature: Signature:

Name: Name: Matt Smith

Title: Title

Date: Date:

iT Networking | Communications | Security | Life Safety | Infrastructure 47



2 HEART

Statement of Work

Customer Responsibility

This job will not be taxable. Custamer shall provide tax-exempt certificate,
Provide 110v power as needed to support this installation.

It is the customer's responsibility to provide cabling that meets or exceeds industry standards. All cable runs should be installed,
tested, and in good working order before installation begins.

All administrative credentials, hostnames, IP addresses, and other network details must be supplied by the customer before
installation can begin,

Heart Technologies, Inc., Responsibility
Cut-Over shall be performed during normal business hours, 8:00 AM - 4,30 PM.

Labor is included to perform the following:

- Update switch to latest firmware and boot code to date
- Configure switch management |P and VLANs

* Onsite installation & eabling

 Removal of legacy switch

Customer has reviewed and acknowledged statement of work.

IT Networking | Communications | Security | Life Safety | Infrastructure 5/7



2HEART

Standard Terms and Conditions

1. This propesal is in accordance with our understanding of the requirements of the preject and from verbal information which we received from the Customer, or its
agent, and if written plans and specifications are furnished by Custemer, and HEART Technologies, Inc,, {from here on referred to as HEART Technologies, Inc.)
interpretation of them. HEART Technologies, Inc. assumes no responsibility as to the accuracy of such plans and specifications. It is further understood and
agreed that this proposal and contract does not include any labor or materials not specifically mentioned herein. Any additional work not covered herein shall be
billed as time and material.

2, Terms and amount of payment shall be those specified herein. If not specified in the proposal, payment shall be 50% down at contract signing, 30% upon
receipt of materials, and the remaining 20% due upon completion of this centract where the work is completed within the same month as the billing period. Where
work continues beyond a period of 30 days, or is delayed for reasons beyond the control of HEART Technalogles, Inc., monthly progress payments shall be pald in
an amount equal to 90% of the first 50% of the job coverad by this contract and 100% of the last 50% of the job covered by this contract. Payment shall be made
to HEART Technologies, Inc. by the 10th of the month following the date of any billing. HEART Technologies, Inc. shall not be required to proceed with the
instaflation of the work if the payments applying on same have not been made as specified in the contract. In the event suit is filed by HEART Technologies, Inc. to
collect any Moneys due hereunder or to enforce any other provisions of the contract, the Customer agrees to pay all cost, and the attorney's fees incurred. Past
Due halances shall be charged finance charges at a rate of 1.5% per month. Customer agrees to pay these charges, if for any reason payments are not received
by due date.

3. Alterations or additional work ordered by Customer or his agent shall constitute an addition to this proposal, and shall be charged for on a time and material
hasis in accordance with the current prices shown in a locally recognized trade pricing standard, in effect at time of billing. If any additions to the contract are
ordered, the amount to be paid for the same shall be determined by the Gustomer and HEART Technologies, Inc. at the time that they are crdered, and if they do
not agree upon an amount to be paid, then the Customer shall pay a reasonable price therefor. If the change requested by the Customer shall reduce the amount
of labor or material, or both, that HEART Technologies, Inc. shall fumish to the project, then the Customer and HEART Technologies, Inc. shall agree at the time
that the change Is requested on the amount of credit that shall be given by HEART Technolegies, Inc. to the Customer, and if they do not agrea upon an amount of
credit then the reasonable value of the labor and material shall be credited to the Customer. HEART Technologies, Inc. shall receive written orders for all
additional work or changes signed by an authorized person before procesding with such additions or changes. However, if such written orders are not received
this shall nof affect the right of HEART Technologies, Inc. to receive payment as oullined above for sald labor and materials so furnished, Payments for additions
or changes shall be made under the same terms and conditions as are embodied in the original proposal and contract.

4. All prices quoted herein are firm upon acceptance of this proposal, and are subject to correction prior fo acceptance. All written proposals are conditioned upon
acceptance within time limit specified on the face of this proposal. Verbal quotations are subject to Immediate acceptance and terminate the day they are made.

§. It is a condition of this proposal that all materials or devices which are supplied by HEART Technologies, Inc. for installation will be of a type that is approved for
the purpose. Itis further stipulated that the Customer will assume the same responsibility for any material or equipment not furnished by HEART Technologies,
Inc..

B. This proposal including any plans, specifications, drawings or engineering data are fumished by HEART Technologies, Inc. to Customer in trust for determining
the scope of the work to be performed and shall remain the property of HEART Technologies, Inc.. They shafl be immediately returned to HEART Technologies,
Inc. in the event it is not awarded the contract to perform such work. If such plans, specifications or other data are used for the purpose of obtaining other bids or
in connestion with the installation, the Customer shall pay HEART Technologies, Inc. for all expense in preparing such plans or other data on an engineering foe
basis.

7. Unless otherwise provided herein, the amount of any present or future sales or other tax, Federal, State or City, which we now, or hereafter shall be required to
pay, either an our own behalf or on behalf of the Customer, or otherwise, with respect to any labor or materlal covered by this proposal shall be added to the prices
quoted herein and paid by the Customer in the same manner and with the same effect as if originally added hereto,

8. If the Customer shall enter into a sale or shall sell alt or any part of the premises herein involved, the full amount remaining unpaid on this contract becomes due
and payable within 48 hours after date of such sale or agreement of sale at the option of HEART Technologies, Inc.. Title fo any of the matsrial sold or installed
hereunder by HEART Technologies, Inc. shall remain HEART Technolegies, Inc. until all the terms hereof have been complied, with, and in the event such
materials are affixed to realty, it is expressly understood and agreed that they shall remain parsonal property subject to removal by HEART Technologies, Inc. The
owner, buyer and Customer hereby waive any and all claims for damage to said realty or buildings caused by the removal of said materials or any part thereof.

9. This proposal is contingent upon approval by the authority having jurisdiction. Should additions or modifications be recommended by the authority having
jurisdiction, or should the scope of protection change, this proposal will be adjusted accardingly,

10. We represent that the products listed within this quotation are free from defects in material or workmanship. Any product or part, thereof, which proves to be
defective in workmanship or material during a period equal to manufacturer's warranty but not to exceed twelve (12) months from the date of purchase {unless
otherwise stated in the proposal) shall be replaced at no charge during normal working hours,

11. Any repairs or modificalions of the system as installed by the owner, owner's representative or any third party will void the warranty as stated herein.

12, HEART Technologies, Inc. maintains the capability to service your system using our factory-trained techniclans from our nearest service facility on a 24-hour
emergency basis.

13. The price has been determined on the basis of straight time and normal work week. No overtime will be worked unless ordered by Gustomer or his
representative. In the event overtime is worked, the overtime premium rates plus HEART Technologies, Inc. regular mark-up for overhead and profit will be paid as
an extra.

14. Upon acceptance, it is understood and agreed that this contract cannot be canceled except by mutual consent, and then only after payment to HEART
Technologies, Inc. for alt labor, material and job costs plus his regular mark-up for overhead and profit,
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2 HEART

Standard Terms and Conditions

Authorization to proceed with work or Issuance of purchase arders by Customer fo HEART Technologies, Inc. accepting any or all parts of this propesal shall be
subject to the foregoing conditions.

Itis the policy of HEART Technologies, Inc. to provide equal opportunity in employment for all qualified persons and fo prohibit discrimination in amployment on
the basis of race, creed, color, sex, age, national origin, religion, disability or veteran status.
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JB Pritzker Alicia Tate-Nadean
Governor Director

April 12, 2021

Kent McCanless, EMA Coordinator
Woodford County
303 5, Main Street
Roanoke, Il 61561

Dear Mr. McCanless,

In accordance with Title 29 linois Administrative Code Part 301, | have reviewsd the Woodford County
Emergency Operations Plan (EOP) which you submitted to this office on March 15, 2021 and veriffed
that all required provisions are met. As g resuit of my review, the EOP Js hereby approved.

The EOP approval Is effective for a term of two years. Therefore, in accordance with the IEMA Reglon 7
EOP raview schedule, your next EOP review is due to be completed no iater than March 15, 2023,

Woodford County shall have a documented sxercise program for Its EOP and conduct or particlpate In
an lEMA-approved exercise for hazerds identified through the processes set forth In Section 301220,
and exercise all cora capabilities, within a four-vear cycle beginning with IEMA’s approvai of Woodford
County EOP, The Woodford County Tralning and Exercise 4 year Plan is due 30 tays from the approval
date in the Regional office.

If the JEMA Regional office can be-of any assistance, please do not hesltate to contact us at your
convenlence, )

Sincerely,

Iris Ducey
Regional Coordinator

Rorciiene 7 Owsnets | 2125 Sown Psr Snuer, Seere 309§ Cuaswaicn, 19, 61830 | 217.278.3535
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